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C-i.A Participation in Community On-line' ! 

intelligence System (COINS) ? j 

ExDir Memo if or Deputy Directors of 23 ‘Feb 26, ! 

Sub j : Agency Role in TIPS Network ‘ ! 


x ° attached, for guicance is e> statement oertaini no to thd ; 
Agency's role m implementing the President's desire for improved 
real-time communication of information between components of the 
Intellig enc e Community. 


I 

| 
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i. -nis statement wil- be used for planning purposes. Each ! 

directorate is requested to develop responsive programming through ! 

regular command channels. ° j 
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A. K. White 

executive Di rector -Comx>tr oiler 


Attachment: CIA Policy Statement on Community On-line 
Intelligence System (COINS) 

cc: D/DCI/NIPE 

Chairman, CO DIB 
D/PPB 
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CIA POLICY STATEMENT CN 
COMMUNITY ON-LINE INTELLIGENCE SYSTEM 

i COINS) 
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ri 12 r " a Expose of this sta.terr.ent to provide author itativL 
guidance to Agency operating officials- on CIA's role in the develcb- 
ment ol an on-line intelligence system within the USIB community. 

2. Authority i 

^he program for developing this system is authorized by 1 
statute and by National Security Council Directives, which generally 
cnarge DCI to develop effective intelligence support for the highest 
levels of Government, and to coordinate the activities of the intelll- 
gency community. The community has been specifically directed' by 
me President to carry out initial phases of a program. And the DC I 
has been specifically directed with coordinating the community rebpon 

- National Security Act of 1947, as amended I 

- NSCID No. 1 

Pr IA3 Memo to the President dtd 15 June 1965 (Tab A)' 

- Me George Bundy Memo tc the DCI dtd 15 July 1965. ' 

3. General Guidance f 

wLt, as a member of the intelligence community, shall pirtic 
pate as fully as possible. Apart from our participation as one mdmbei 
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tiie community, the Agency shall take stops necessary to assume 
inc discharge a central role in the ii-n plementation of a community 


system . 


•urpose at Jr'E.rticmation 


Cur participation as an agency is to develop, -jest, and tm eve 
*'° operational status techniques and 'methods which will permit W more 
j. eady ex^iange among and oerween Agency and community com tenants 
no.ving a need lor similar or related.' information. Orderly nro^ress 
will necessitate arrangements for developing standards and procedures 
j.or common use and cooperative unefer takings to reduce costs. ? 

5. Security 

me operational system snail be designed to accommodate the 
exchange of multi-level security information from all sources. * Any 
problems encountered in the search dor means of handling all-aburce 
information will be reierrea to the Director of Security for advice. 
j.ii.e Director of Security vvi^l seelc the approval of the Executive 
mr ector - Com ptr oiler if any security relaxation is appropriate and 
advisable . 

6. Extent of Far tierp ation ■, 

a. Directorate participation as appropriate, will be cbm - 
mensurate with assigned responsibilities. 4 i • * 

o. me Agency will provide trhe community network stote 
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and forward switch. 


- -i. 


llatioti of the switching svsterh wil. 


be phased to support an approved implementation plan, i '• ; 

7. Phasing 

a. During the initial phase (COINS I), community components 
will develop arrangements informally ar.d largely on a bilateral 
basis. Experiments and semi -ops rational tests will be conducted 1 
to help define the problems, and rihe premises and limitations of 
inter -component on-line communications and data exchange. CIA, 
during this phase, will limit its central role to monitoring its own 
activities, gathering data and developing p.ans for implementing 
its commitment as the community/ network store and forward 
switch. This phase wilt be scheduled to end during the latter part 

_ rT 1 g ( ry 

O i - j w * & 

b. Assuming that satisfactory progress has been achieved in 

the initial phase (COINS I) according to schedule, the second phase 
(COINS II) should be initiated during the course of 1968, Cel-tain 
Agency links and the central switch should then be operational and 
CIA should be ready to accept its central obligation for a full and 
effective community system. (TAB 3) : 

8. Role of Participatin g Comcoaents i < 

The following reflects a guidance base from which specifics. 

as appropriate, wound be developed in an implementation plan. 


Appro 


WiStem 


files including caveats on usage, 


Approved For Release 2003/04/29 : CIA-RDP84-00780R001 300060003-1 


- IRecuirements for user terminals. 

- .Local user security procedures. 

- Monitoring a system development. -t * 

Off ice of Comm unications : t t . 

Communication security. : i s 

- interface r ec uir err. er.t s .• •• t ■ : 

Community store and forward switch. ! . 

Office of Com outer Services : 

Computer terminal. • * * 

- System software design. > 

- Computer security design. - 1 

- Recommendations on available Agency computer files.' 

- Programming required for -files assigned to OCS computer. 

Office of Central R- eferenee e . 

- Requirements for user terminal. * . 

- -uentmcation and data specifications on candidate system 
files. 

- Coordination of data standards and data language require- 
ijC j s n u s • 

National Photographic Inter or a rat ion Center i 

- Identification and data specifications on candidate system 
files . 
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-Requirements £or user terminal. 


eomrater :e:m:nu, 


Office 


.(iiuxnui 


oi is.e searcr 


i.s signed to NPIC computer. 




- -vesearcn a 


cm 


a aa vet opmeno ct £.dv.mc ed techniques, rafethoda , I 
--w/o-i'c m support cf ^ - - - ooorating components barti- I 
n?- in COINS. I 


O laFiGG ST'’*ri6 0 si* V n C 0 3 


. 0c ACi.rivj.0 0 ciiiG 


irvices is developing a large (1. 5 billion 
cnaracters) counts rmteili jenc e b..ographic data file which 
win oe available ter remote inquiry by participants is the 
National Agency Check System. 

9. A g e nc y Coot dinati c n 

Planning and coordination of implementation action and deve- 
lopment oi specuic estimates ct money and manpower costs will he 
me responsibility of a CIA Task Force on COINS composed of repre- 
sentatives from CCS, ORB, OCR, NPIC, RID, OC, and PPB. Tke 
Cna.tmsn wi-- os appointed cy the -executive Director -C omptr oiler . 


A tta c hm ent s : * 

Tab A - Zxcerpt from PFIAB Memorandum dtd 15 June 1965 1 * 

Tao B - Schematic of Community On-line Intelligence System (COINS': - 
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essmg by stem vf ii-dp pr eject. ; new under way within t” 
or.al Security Agency, he expj.fc.ie cl to include parties 


other member agencies oi tne ante iger.ee com:". unity in 

ier mental operating system constituting a first steo T 
;er agency (and inter building) Lir.formation handling . Si 
;u_ts should be sought iron the: experiment as orcnotly 
snoie, tne participation of other agencies should be i 
L-sveu ~<y September ox _9co 5 the capability fox - extent', 
i^ing of the Russian biographic problem should be avai- 

...nx wy-v/xde system by the summer of 198G ; and b 

summer of 19G7 it should be possible to exchange outb 
a various mechanized sources in the fashion Pioneered 
TIPI ore.-; act. 


jut 10 : 
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[Only through such experimental coa; 
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1-igence community come 
iety of program, problem, 
one oi security ■ comnart 
f communicable ns: betwea 


variety of program r 
J those of security, c 
encryption of communicable ns: betwee 

— -x— O'. x, o — c.x Ox. 3 c ana l..*g 1 3 cr xccit 

x/-. o x. ems . j.n o.ver rxalie f:uci a 
it may be necessary to expand the s 
information maintained in the TITS 
this should be done with caution as 
amount of material thus ac.ccd. The 
oe ~o es x^oxish a system tharx will 
by workers in at least a few: agenci 
way to meet day-to-day uasksi; hewev 
should be regarded as experimental 
be no attempt to insure that- in its 

— ox-.i. its operation can oe economioa 


1 C C 3 , L 


: *■ >"n -/» yv» «-» - 

t- «o/ U. lucl 


rational- trials * 
to grips with 
.3 involved, 
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ions., anci other : 
trial effective,' 
cope of the 
system and, if so, 
to the total 
intention should 
in fact be used ; 
as as a better 
er, the sj/stem 
and there should 
ox per ime n t a 1 
lly justified . ] " 
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